Tulare County

Community Corrections Partnership

Minutes — May 18, 2026

Committee Name:

Community Corrections Partnership Starting Time: 2:00 p.m. Ending Time: 2:03 p.m.

Place:

Probation Headquarters — Administration Conference Room

Executive Committee Present:

Kelly Vernon, Chief Probation Officer (Chair), Tulare County Probation Department; Erin Brooks, Public Defender,
Tulare County Public Defender’s Office; Jason Salazar, Chief of Police, City of Visalia, Police Department; Dr. Natalie
Bolin, Mental Health Director, Tulare County Health and Human Services Agency (proxy for Donna Ortiz, HHSA
Director, Tulare County Health and Human Services Agency); Jessica Nevarez, Director of Court Operations, Tulare
County Superior Court (proxy for Stephanie Cameron, Court Executive Officer, Tulare County Superior Court)

Executive Committee Absent:

Mike Boudreaux, Sheriff-Coroner, Tulare County Sheriff’s Office; Stephanie Cameron, Court Executive Officer, Tulare
County Superior Court; Donna Ortiz, HHSA Director, Tulare County Health and Human Services Agency; Tim Ward,
District Attorney, Tulare County District Attorney’s Office

Members Present:

Tim Hire, Superintendent, Tulare County Office of Education; Andy Swarthout, Captain, City of Visalia, Police
Department; Joe Torres, Assistant Sheriff, Tulare County Sheriff’s Office

Members Absent: Jason T. Britt, County Administrative Officer, Tulare County Administrative Office; Mary Escarsega-Fechner,
Executive Director, C-SET, Inc.; Jennie Bautista, Executive Director, Workforce Investment Board; Jessica Weatherly,
Chief Deputy District Attorney, Tulare County District Attorney’s Office; Ron Westphal, Assistant Public Defender,
Tulare County Public Defender’s Office

County Staff Present: Margarita Luna, Deputy Chief Probation Officer, Tulare County Probation Department; Deanna Montes, Senior

Administrative Analyst, Tulare County Administrative Office; Muriel Tubillo, Staff Services Analyst I1I, Tulare County
Probation Department
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Guests Present:

Heather Smith, Program Manager, GEO Reentry

Discussion Person(s)
Responsible
I.  Call to Order Chief Vernon called the meeting to order at 2:00 p.m. There was a quorum present. Chief Vernon
II.  Public Comments None Chief Vernon
III. Announcements None Chief Vernon
IV. New Business
a. Probation Updates Deputy Chief Probation Officer Margarita Luna reiterated from the last meeting that the Deputy Chief Luna
proposal to open a new position in Connections was filled in February and that the Tulare
County Probation Department also filled the staff position for its partnership with the Tulare
County Sheriff’s Office for the TAGNET program in February.
Chief Vernon mentioned that Assistant Chief Probation Officer Jose Gonzalez will be retiring in | Chief Vernon
July. She added that Tulare County Probation will not fill the position and will instead add
another Deputy Chief Probation Officer, bringing the total to three Deputy Chief Probation
Officers: one for the Adult Division, one for the Juvenile Division, and one for Administration.
Chief Vernon also reported that Tulare County collaborated with CPOC’s Diane Cummins to Chief Vernon
prepare a document explaining Assembly Bill 109 and its history. Chief Vernon offered to
provide a digital copy of the document via email to anyone interested.
V. Action Items
a. Approve Meeting Minutes
i. January 26, 2026 Motion to approve: Jason Salazar. 2": Erin Brooks. Chief Vernon
The action was unanimously approved.
Next Meeting Date: September 28, 2026, at 2:00 PM Chief Vernon
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Discussion

Person(s)
Responsible

Minutes Prepared By:

Muriel Tubillo, Staff Services Analyst I11

MINUTES READ / APPROVED BY: Kelly Vernon, Chief Probation Officer
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