Kelly Vernon, Chief Probation Officer, Chair

CCP EXECUTIVE COMMITTEE
Mike Boudreaux, Sheriff-Coroner, TCSO
Erin Brooks, Public Defender
Stephanie Cameron, CEO, Tulare County Superior Court
Donna Ortiz, Director, Health & Human Services
Jason Salazar, Chief of Police, City of Visalia
Tim Ward, District Attorney

CCP MEMBERS
Jason T. Britt, County Administrative Officer
Mary Escarsega-Fechner, Executive Director, C-SET, Inc.
Tim Hire, Superintendent, Tulare County Office of Education
Jessica Nevarez, Director of Court Operations
Adam Peck, Director, Workforce Investment Board
Andy Swarthout, Captain, Visalia Police Department
Joe Torres, Assistant Sheriff, Tulare County Sheriff’s Office
Dan Underwood, Chief Deputy District Attorney
Ron Westphal, Assistant Public Defender

1) Call to Order
2) Public Comments
3) Announcements

4) New Business
a) Probation Updates
5) Action Items

Tulare County
Community Corrections Partnership

AGENDA

Meeting Date: January 26, 2026

Meeting Time: 02:00 p.m. — 03:00 p.m.

Meeting Location: Probation Department Headquarters
Administration Conference Room
3241 West Noble Avenue
Visalia, California 93277

a) Approve Meeting Minutes (October 27, 2025)
b) CCP Growth Fund FY24-25 Allocation Proposal

c¢) CCP Plan (FY 25-26) Updates

6) Adjournment
Next Meeting: TBA

times, please state your name and address for the record.

NOTICE TO THE PUBLIC
PUBLIC COMMENT PERIOD
At this time, members of the public may comment on any item not appearing on the agenda. Under state law, matters presented under this item cannot be discussed or acted
upon by the Community Corrections Partnership at this time. For items appearing on the agenda, the public is invited to make comments at the time the item comes up for
the Board consideration. Any person addressing the Board will be limited to a maximum of five (5) minutes so that all interested parties have an opportunity to speak. At all

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact Muriel Tubillo at (559) 608-9232.
Public documents related to the items on this agenda may be reviewed by contacting Muriel Tubillo at (559) 608-9232.
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