Tulare County

Community Corrections Partnership

Minutes — August 21, 2018

Committee Name:

Community Corrections Partnership Starting Time: 2:31 p.m. Ending Time: 3:55 p.m.

Place:

Professional Development Center, 4031 West Noble Avenue, Visalia, CA 93291

Executive Committee Present:

Lisa Bertolino-Mueting, Public Defender, Tulare County Public Defender’s Office; Michelle Bonwell, Chief Probation
Officer (Chair); Jason Britt, Agency Director, Tulare County Health and Human Services; Stephanie Cameron, Court
Executive Officer, Tulare County Superior Court; Jason Salazar, Chief of Police, City of Visalia

Executive Committee Absent:

Mike Boudreaux, Sheriff-Coroner, Tulare County Sheriff’s Office; Tim Ward, District Attorney, Tulare County District
Attorney’s Office

Members Present:

Mary Escarsega-Fechner, Executive Director, C-SET, Inc.; Thomas McGuire, Assistant Public Defender, Tulare County
Public Defender’s Office; Adam Peck, Director, Workforce Investment Department; Rob Schimpf, Captain, Tulare
County Sheriff’s Office; Juliet Webb, Director of Human Services, Tulare County Health and Human Services; Brian
Winter, Captain, Visalia Police Department

Members Absent:

Sherry Pacillas, Director of Court Operations, Tulare County Superior Court; Michael C. Spata, County Administrative
Officer; Tulare County Administrative Office; Dan Underwood, Assistant District Attorney, Tulare County District
Attorney’s Office; Jim Vidak, Superintendent, Tulare County Office of Education;

County Staff Present:

Sophia Almanza, Deputy CAO, County Administrative Office; Robert Dempsie, Assistant District Attorney, Tulare
County District Attorney’s Office; Cecilia Herrera, Senior Administrative Specialist, Tulare County Administrative
Office; Tracye Peck, Division Manager, Tulare County Probation Department; Tate Rankin, Division Manager, Tulare
County Probation Department; Susanna Reyes, Inmate Programs Manager, Tulare County Sherift’s Office

Guests Present:
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Person(s)

SIEETICL Responsible
I. Callto Order Chief Bonwell called the meeting to order at 2:31 p.m. There was a quorum present. Chief Bonwell
Il. Introductions Introductions were made. Chief Bonwell
I11.  Public Comments None.
IV. Announcements Congratulations to Robert Dempsie on his promotion to Assistant District Attorney Chief Bonwell
V. Action Items Chief Bonwell
a. Approve CCP Meeting
Minutes Minutes approved without modification, abstention, or opposition.
i. February 20, 2018 Motion to approve: Jason Salazar. 2": Jason Britt
ii. May 29, 2018 Motion to approve: Jason Salazar. 2": Jason Britt
VI. New Business
a. CRCR Grant Update There were 3 eligible grant proposals. The decision on whether or not to award the vendors Chief Bonwell
on those 3 proposals was postponed.
b. Department Updates
i. Probation Department The Pretrial Assessment was implemented in July 2018. At the onset, technical issues were DM Peck

raised which is expected with any new implementation. In collaboration with the Court, the
issues were resolved and the system is now functioning as designed.

To date, there are 121 people on Pre-Trial Supervision.
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Discussion

Person(s)
Responsible

ii.Sheriff’s Office

The exact dollar amounts of the AB 109 Base Allocation and AB 109 Growth Allocation
should be received and voted on at our next meeting in November.

The Stepping Up Initiative was also discussed which assists counties in focusing on serving
our clients with mental health needs. Stepping Up is a national movement to provide counties
with the tools they need to develop data-driven strategies that can lead to measurable
reductions in the number of people with mental illnesses and co-occurring disorders in jail.
The Probation Department is also looking into partnering with CSAC for the Results First
Initiative. This initiative provides counties with the technical assistance necessary to conduct
program evaluations and cost benefit analysis.

Jail population is manageable at this time.

The South County Jail is expected to be completed sometime around October 2018.

They have a new medical provider, CFMG, and it has worked out really well.

The ACDC program will be up and running soon. It will be teaching basic electronics and job
training.

Chief Bonwell

Captain Schimpf

Susanna Reyes

Next Meeting Date:

November 27, 2018 at 2:30 PM at the Professional Development Center (PDC) — 4031 West
Noble Avenue, Visalia, California 93291

Chief Bonwell

Minutes Prepared By:

Amy Story

MINUTES READ/APPROVED BY: Michelle Bonwell, Chief Probation Officer
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