SB 823 Subcommittee Meeting April 27, 2026
12:00 pm via MS TEAMS

Meeting called by: Kelly Vernon, Chief Probation Officer Type of meeting: SB 823 Subcommittee
Facilitator: Kelly Vernon, Chief Probation Officer Note Taker/Writer: Gina Rizza, Staff Services Analyst

Attendees: Kelly Vernon, Chief Probation Officer, Probation
Ron Westphal, Assistant Public Defender, Tulare County Public Defender
Jennie Bautista, Executive Director, Tulare County Workforce Investment Board
Joseph Andrade, Principal, Tulare County Office of Education
Galen Quenzer, CEO, Boys & Girls Clubs of the Sequoias, Community Member
Mary Escarsega-Fechner, Director, Community Services Employment Training (CSET)
Mike Santos, Deputy Chief Probation Officer, Probation

Absentees: Francena Martinez, Director of Human Services, Tulare County HHSA
Erica Gonzalez, Assistant District Attorney, Tulare County District Attorney
Honorable Sylvia Hanna, Judge, Tulare County Superior Court

Sharon Ross, Behavioral Health Clinical Supv, Tulare County HHSA

Guests: Karishma Fazalbhoy, Supervising Staff Services Analyst, Probation
Gina Rizza, Staff Services Analyst, Probation

Meeting Purpose: SB 823 Subcommittee Annual Meeting

MINUTES

Agenda Item: Call to order, introduction, and roll call Presenter: Kelly Vernon

Discussion:
The meeting was called to order by Chief Vernon at 12:03 p.m. A quorum of the subcommittee
members was present. There were no introductions or roll calls made.

Agenda Item: Approval of the Minutes from October 14, 2025 Presenter: Kelly Vernon

Discussion:

Chief Vernon asked, and there were no questions or concerns about the October 14, 2025, meeting
Minutes. Joseph Andrade made a motion to approve, seconded by Ron Westphal. The minutes were
approved unanimously. Galen Quenzer mentioned that he wasn’t at the meeting.

Agenda Item: Review/Approve Juvenile Justice Realignment Block Grant Annual Plan

Presenter: Kelly Vernon



Discussion:
Chief Vernon asked if there were any questions or concerns about the Juvenile Justice Realighment Block
Grant (JJRBG) Annual Plan.

Galen Quenzer asked what the difference was between this plan and the JJCPA-YOBG Annual Plan. Chief
Vernon replied that the JJRBG Annual Plan is a result of SB 823 and the realignment of those youth to local
custody. Counties were required to develop a plan to address the needs of realigned youth moving
forward, since they will have these youth for a much longer period. This Subcommittee developed this
plan.

The JICPA-YOGB Annual Plan is the consolidated Juvenile Justice Crime Prevention Act and Youthful
Offender Block Grant Plan, which were previously two separate plans authored by the Multi-Agency
Juvenile Justice Coordinating Council (MJICC). These plans describe how the County addresses juvenile
crime in the county and have been in effect since the 1990s. The JJRBG and the JJCPA-YOGB plans intersect
and share many similarities, but they are different plans. The ultimate goal is to reduce the number of
juveniles involved in the criminal justice system. Chief Vernon further explained that, while both plans are
presented to both committees for review, it's not technically required to get approval from the
Subcommittee for the JJCPA-YOGB plan.

Galen Quenzer then asked who delivers the programming, like cognitive behavior therapy, outlined in
both plans. Chief Vernon turned this over to Chief Deputy Santos to respond. Chief Deputy Santos
responded that the Probation Department contracts with GEO Reentry Services for many of the
programming services at the Juvenile Detention Facility (JDF) and with IWS for general population youth
on probation who are not housed at JDF. Galen Quenzer also asked who provides vocational training at
JDF. Deputy Chief Santos replied that the department works with the Tulare County Office of Education
for this type of training and added that staff at JDF also engage in and assist with this.

Galen Quenzer made a motion to approve, seconded by Joseph Andrade. The plan was approved
unanimously.

Agenda Item: Review JJCPA-YOBG Annual Plan Presenter: Kelly Vernon

Discussion:
There were no (additional) questions or concerns posed about the JJCPA-YOBG Annual Plan. Galen
Quenzer made a motion to approve, seconded by Joseph Andrade. The plan was approved unanimously.

Agenda Item: Questions/Next Meeting Schedule Presenter: Kelly Vernon

Discussion:

No questions were posed. Chief Vernon scheduled the next (biannual) meeting on Monday, October 19,
2026. Galen Quenzer announced his retirement and said he doesn’t expect to be present at the October
meeting. He said that he probably will need a replacement for a representative from a community agency.
Chief Vernon welcomed him to remain on the committee if he chooses, just as a general member.

Agenda Item: Adjournment Presenter: Kelly Vernon

The meeting was adjourned at 12:14 p.m.




