SB 823 Subcommittee Meeting April 23, 2025
12:15 pm via MS TEAMS

Meeting called by: Kelly Vernon, Chief Probation Officer Type of meeting: SB 823 Subcommittee Meeting
Facilitator: Kelly Vernon, Chief Probation Officer Minutes Writer: Gina Rizza, Staff Services Analyst

Attendees: Kelly Vernon, Chief Probation Officer, Probation
Sharon Ross, Mental Health Clinic Supervisor, Tulare County HHSA
Joseph Andrade, Principal, Tulare County Office of Education
Ron Westphal, Assistant Public Defender, Tulare County Public Defender
Carla Calhoun, Deputy Director, Community Services & Employment Training

Absentees: Honorable Sylvia Hanna, Judge, Tulare County Superior Court
Janet Wise, Assistant District Attorney, Tulare County District Attorney
Francena Martinez, Director of Human Services, Tulare County HHSA
Galen Quenzer, CEO, Boys & Girls Clubs of the Sequoias, Community Member
Adam Peck, Executive Director, Tulare County Workforce Investment Board

Additional: Mike Santos, Deputy Chief Probation Officer, Probation
Karishma Fazalbhoy, Supervising Staff Services Analyst, Probation
Gina Rizza, Staff Services Analyst Ill, Probation

Meeting Purpose: SB 823 Subcommittee Biannual Meeting

MINUTES

Agenda Item: Call to Order, Introductions, Roll Call Presenter: Kelly Vernon

Discussion:

Chief Vernon called the meeting to order at 12:18 p.m. There were no introductions or roll call in this
meeting.

Agenda Item: Approval of the Minutes from the 4/16/24 and the 10/2/24 meetings.
Presenter: Kelly Vernon

Discussion: There was no quorum, so the Minutes were tabled until the next meeting.

Agenda Item: Approval of the Juvenile Justice Realighnment Block Grant Annual Plan (FY 2025-26)
Presenter: Kelly Vernon

Discussion: Chief Vernon informed the subcommittee members that the Juvenile Justice Realighment
Block Grant Annual Plan (JJRBG) was approved by the Multiagency Juvenile Justice Coordinating Council
(MJICC), and it will be submitted to the Office of Youth and Community Corrections (OYCR) by the May 1,
2025, deadline. She asked if there were any questions or concerns the subcommittee members had about
this plan, which had been previously sent to the members for their review.



Carla Calhoun asked about the increase in homicides identified in the JJRBG. Chief Vernon responded by
saying there has been an uptick in homicides statewide, which is believed to be attributed to the DJJ
closure, and that Probation Departments across the State hope this is not a trend that will continue in
subsequent years.

Agenda Item: Review JJCPA-YOBG Annual Plan (FY 2025-2026) Presenter: Kelly Vernon

Discussion: Chief Vernon informed the subcommittee members that the JJCPA-YOBG Annual Plan was
approved by the MJICC, and it will be submitted to the OYCR by the May 1, 2025, deadline. She asked if
there were any questions or concerns the subcommittee members had about this plan, which had been
previously sent to the members for their review. Carla Calhoun asked if there were any coding/digital
programs planned, and Chief Vernon responded that the Probation Department is looking into such, but
doesn’t have a definitive date yet as to when they will be offered.

Agenda Item: Questions Presenter: Kelly Vernon

Discussion: There were no questions posed during this meeting.

Agenda Item: Subcommittee Meeting Schedule Presenter: Kelly Vernon

Discussion: Chief Vernon and the subcommittee members selected 10/14/2025 as the next meeting
date.

Agenda Item: Adjournment Presenter: Kelly Vernon

Discussion: Chief Vernon adjourned the meeting at 12:24 p.m.




