Tulare County

Juvenile Justice and Delinquency Prevention Commission
Meeting Minutes — January 28, 2025

Location: Connections Center, 3249 W. Noble Ave, Visalia, 93277, and via MS Teams

Members Present: Jennie Bautista, Carla Calhoun, Manny Castro, Bud Darwin, Frank Escobar, Jeff
Jacobs, Timo Pizana (via Teams), Galen Quenzer

Members Absent: Americus Campos, Dylan Callison, Megan Casebeer, Mario Flores, Ernest Gibson,
Sneha Kumar, Sam Weiser

Additional Attendees: Judge Sylvia Hanna, Mike Santos, Jennifer Hill (via Teams), Marty Schein, Jerry
Gaytan, Andrew Garcia

. Call to Order: Bud Darwin called the meeting to order at 5:33 p.m.
1l Public Comments: There were no public comments made at this meeting.

1. New Business:
a) Juvenile Court Update:

i. Judge Sylvia Hanna stated there are no significant juvenile justice updates.
Juvenile dependency has not had many donations for a period of time for foster
youth. CASA dropped off a truckload of toys for the younger children. It was
stated that if anyone has the opportunity and would like to hold any sort of drive
in the community, items are needed year-round for teenage boys, teenage girls,
and youth 18-21. Items frequently needed include blankets and headphones;
both items appear to provide some comfort and security to foster youth. The
Dream Center is another location that could use donations, such as clothing.

ii. Galen Quenzer asked to know how many youths are served on average per week.
For juvenile justice, Deputy Chief Probation Officer Mike Santos stated there’s
usually a lull around the holidays, but Probation currently has an average of 6-8
dispositions per week. For juvenile dependency, Judge Hanna stated she serves
an average of 45-50 youths per week, with many being reviews for ongoing cases,
not all new cases. It’s estimated she sees an average of 20 new cases each week.
The average for all three juvenile courts would be around 100 youth served per
week, with many also being reviews.

iii. Judge Hanna mentioned she has prepared a presentation to provide a general
understanding of WIC 654. It’ll be presented at the next meeting.

b) Probation Update:

i. Deputy Chief Probation Officer Mike Santos stated that Beth, the Board of State
and Community Corrections (BSCC) representative, performed an unannounced
inspection of the facility since the last meeting. Probation did well, with no
violations or notes of concern. Items checked were the daily activity logs, room
confinement logs, and programming. It was also mentioned that Joe Pinheiro is
the new Division Manager at the Juvenile Detention Facility. The commission's
inspection report needs to be completed as soon as possible. Beth recommended
that the inspection be performed under the 2024 guidelines and that it be
submitted to her once completed.
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ii. Deputy Chief Probation Officer Mike Santos stated that the Board of Supervisors
has approved an agreement with VUSD for a youth services officer; four other
agreements will be going to the Board on February 4. The Probation Department
is currently hiring for several Deputy Probation Officer llls. These officers will be
part of the youth services unit and will be going out onto school campuses. The
current target is elementary schools and 6-8" graders. Probation bought a web-
based program called Positive Action that will allow the officers to carry their
laptops and/or tablets and connect virtually while on different campuses. Officers
can use this program to present customized lesson plans based on issues reported
by the schools, such as students bringing things that aren’t allowed on campus or
an increase in parents reporting behavioral issues at home.

iii. Deputy Chief Probation Officer Mike Santos also reported that the mobile
command center is expected to be delivered around mid-February. Probation is
currently working on establishing locations for it. The mobile command center
will be stationed at various locations, including different County buildings, parks,
etc. It will primarily focus on rural areas, such as South County, to provide easier
access for those who live farther away and may experience difficulties getting to
Visalia.

iv. Deputy Chief Probation Officer Mike Santos provided an update on the number
of youths at the Juvenile Detention Facility (JDF). There are currently 73 juveniles
in custody, 65 males and 8 females. Nine (9) of the 73 youth in custody are SYTF,
with 1 SYTF youth up in Fresno (program-specific), 15 in long-term, and 14 in mid-
and short-term. About 75% of the youth in custody and housed at JDF are in a
commitment program. The other 25% are youth who fall under WIC 707B; due to
the nature of the offenses, the District Attorney’s office is seeking to transfer
them to adult court, which can be a lengthy process.

V. Actions Items and Discussion:
a) Actions Items:
i. Approval of previous meeting minutes (December 10, 2024)

1. Galen Quenzer moved to approve the Meeting Minutes from December
10th, 2024, with corrections. Manny Castro seconded the motion, which
was approved unanimously.

ii. Remove commission members (Dylan Callison, Megan Casebeer, Ernest Gibson,
Sneha Kumar, Sam Weiser)

1. Dylan Callison formally resigned via email to Bud Darwin. Jeff Jacobs
made a motion to approve the removal of commission members Dylan
Callison, Megan Casebeer, Ernest Gibson, Sneha Kumar, and Sam Weiser.
Carla Calhoun seconded the motion. The motion was approved
unanimously.

V. Discussion (Roundtable):
i. Review Bylaws — compliance, including commission member makeup
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1. Jennie Bautista provided an update on the ad hoc committee’s meeting
on January 8™. The meeting was to discuss potential revisions to the
bylaws. Revisions are still ongoing, but three items were brought to the
general commission’s attention for discussion. The secretary's role was
discussed. Per WIC 228, the Juvenile Justice Commission shall elect a
chairman and a vice chairman annually; there is no mention nor
requirement for a secretary to be included in the bylaws so this may be
removed. Also discussed was bylaw section 8a2; OYCR advised this to be
discussed with County Counsel for further clarification. The final topic of
discussion was a question on whether amendments to the bylaws need
to be submitted to the Board of Supervisors for approval; OYCR
recommended connecting with County Counsel for guidance. Judge
Hanna referenced WIC 232 and stated she would reach out to County
Counsel to clarify this section in the bylaws. Jennie Bautista will make all
recommended revisions and will bring them for final review and approval
at the next meeting.

ii. New Commissioners

1. Bud Darwin stated that Manny Castro, Timo Pizana, and he conducted
four interviews for new commissioners. The three agreed that all four
candidates would be great additions to the commission. Applications,
resumes, and interview notes are available for the rest of the commission
to review. The new commissioners will be sworn in at the next meeting.
Interest was expressed by a student at Granite Hills to be a juvenile
commission member, but location and transportation are an issue for
her. It was announced that Porterville Unified School District will be
offering a service in the near future to provide transportation for youth
who are interested in internship programs and/or in gaining work
experience. Jennie Bautista mentioned the possibility of having two
meeting locations, in Visalia and in Porterville, to allow easier access to
the meetings. The meetings would occur in person at both locations and
would connect via Teams or Zoom so that the meeting would occur live
with all attendees. In order to meet the juvenile commission member
requirement of at least two juvenile members, Judge Hanna mentioned
the possibility of having a juvenile who has been in the foster care system
and/or a juvenile who has been through the juvenile justice system be
part of the commission to provide their unique perspective. Judge Hanna
stated she could reach out to Child Welfare Services (CWS) to see if they'd
like to put forth an ambassador. The discussion turned back to the four
new candidates, and Bud Darwin stated he would email all applications,
resumes, and interview notes to the commission members for review
prior to voting them in. Judge Hanna stated that per the commission’s
bylaws and the code, the new members would take the term of the five
members who just vacated.

iii. Secretary and Chair vacancies
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1. Bud Darwin reiterated that he will be resigning as Chair in the future, as
previously mentioned, so a new chairperson will need to be appointed
soon.

iv. Facility Inspection Dates

1. Bud Darwin stated that inspection dates will be discussed at the next
meeting. He stated that Beth will be in town through February and has
offered to help with the inspection. A survey will be sent to the
commission members with potential dates to meet with Beth and
complete the inspection. Deputy Chief Probation Officer Mike Santos
expressed concern over the commission not completing a 2024 facility
inspection, which can cause an area of noncompliance for JDF. The
commission was asked to make this a priority and complete the
inspection as soon as possible. Bud Darwin stated the inspection would
occur after the new commissioners are sworn in at the February meeting
and after everyone receives training from Judge Hanna and from Beth.

v. Pre-inspection briefing / Title 15 review — Elizabeth Gong

1. The commission is planning on setting up a training with Beth in the

near future. Date TBD, discussion will occur at next month’s meeting.
vi. Update on Commission website

1. The website has been updated. Jeff Jacobs stated he’ll work on
submitting any new updates, such as updating the commission member
names after the new members get sworn in. It was mentioned that the
bylaws and inspection reports should also be uploaded to the website,
alongside the agendas and the minutes.

vii. Roundtable

1. Two of the new commission candidates, Andrew Garcia and Jerry Gaytan,
introduced themselves and talked about their background and current
work.

VI. Correspondence Received by the Commission:
a) Dylan Callison submitted his official resignation. Bud Darwin will forward the email with
his resignation to Judge Hanna.

VII. Agenda Development for the Next Meeting:
a) Swear in new members
b) Approve revisions to bylaws
c) Inspection dates

VIII.  Adjournment:
a) Meeting adjourned at 7:22 p.m.
b) The next scheduled meeting is February 25, 2025.
c) Minutes prepared by Yesenia Magafia-Rocha, Staff Services Analyst.



