
Tulare County  
Juvenile Justice and Delinquency Prevention Commission 

Meeting Minutes – January 30, 2024 
 

 
Location: Connections Center, 3249 W. Noble Ave, Visalia, 93277, and via Zoom 
 
Members Present: Jennie Bautista, Megan Casebeer, Manny Castro, Bud Darwin, Mario Flores, Jeff 
Jacobs, Sneha Kumar, Galen Quenzer, Sam Weiser 
Members Absent: Carla Calhoun, Americus Campos, Frank Escobar, Ernest Gibson, Judge Sylvia Hanna, 
Timo Pizana 
Additional Attendees: Margarita Luna, Marty Schein, Cecilia Arredondo Simmons, OYCR 
 

I. Call to Order: Bud Darwin called the meeting to order at 4:32 p.m. 
 

II. Public Comments: There were no public comments made at this meeting.  
 

III. New Business: 
a. Juvenile Court Update: There was no update provided. 
b. Probation Update:  

i. Deputy Chief Probation Officer Margarita Luna provided an update on the 
number of youth at the Juvenile Detention Facility (JDF). There currently are 82 
juveniles in custody, with 71 male and 11 female; of the total 82 youth in custody, 
seven (7) are SYTF; there are 52 in local programs and 30 in general population 
programs. The current average population count for November and December 
was 81. The overall average population for 2023 was 68.  

ii. Deputy Chief Luna shared that improvements to the Juvenile Detention Facility 
(JDF) include the completion of painting and new furniture in Pod 1, work is in 
progress in Pod 2, and work will start in Pod 3 once Pod 2 is done; the fence 
enhancements project, which will provide access to mental health services for 
SYTF youth, will soon go before the Board of Supervisors for approval. 

 
IV. Actions Items and Discussion:  

a. Actions Items:  
i. Jeff Jacobs made a motion to approve the November 28, 2023 meeting minutes. 

Jennie Bautista seconded the motion. There was no vote taken to approve the 
minutes unanimously. Mr. Jacobs mentioned later on in the meeting that a 
unanimous vote is required per the Brown Act. 
 

b. Discussion (Roundtable):   
i. Jeff Jacobs said that there hasn’t been an education subcommittee meeting but 

provided a brief update on a survey sent out asking committee members to rank 
future meeting date priorities; there were only five (5) out of the 15 members 
who responded who listed behavioral health/management, recreational 
activities, and education as leading topics. Bud Darwin said that there should be 
more respondents than five based on the number of committee members. Galen 
Quenzer mentioned that committee members getting up to speed with Probation 
protocols and with best practices concerning justice-involved youth should be a 
priority for this committee, and Mr. Jacobs concurred. Mr. Jacobs thanked 



Tulare County  
Juvenile Justice and Delinquency Prevention Commission 

Meeting Minutes – January 30, 2024 
 

 
Probation for providing a presentation in an earlier meeting that helped describe 
the JAIS assessment process and said that JDF inspections are also helpful for 
novices to understand the role of Probation and justice-involved youth. Mr. 
Quenzer added that hosting education subcommittee meetings into commission 
meetings is a good practice; Manny Castro asked about a Brown Act presentation 
and Deputy Chief Luna said she would share with the commission the free online 
resource that the County has at a later date. Mr. Quenzer said that OYCR has free 
online training resources available in February and suggested that the 
commission visit OYCR’s site for a list of upcoming webinars. Deputy Chief Luna 
said that the webinars can be uploaded if commission members are not available 
to attend on the date a webinar is held. 

ii. Bud Darwin reported that eight (8) commission members participated in an 
inspection of the Juvenile Detention Facility (JDF) and that the commission is 
currently working on compiling the notes from each participant for a report that 
will later be provided at a later date. He further said that there were two (2) teams 
with one team focusing on detained youth and the other team on JDF staff. 
Megan Casebeer asked who was in charge of JDF, and Deputy Chief Luna 
informed her that the person was Division Manager Greg Powers. Ms. Casebeer 
said that this last inspection was her 4th visit to JDF and that she believes that the 
environment is punitive, not uplifting. She also said that she believes the youth 
are not excited about the programs offered at JDF and that she has walked away 
with a negative feeling. She further said that the youth at JDF that she talked to 
complained about being in their cell too long due to staff shortages. Jennie 
Bautista added that her experience at JDF was not positive, and she felt the 
environment was heavy. She said that the youth she talked to complained about 
not being able to participate in college courses due to being in the cells for 
extended periods of time because of staffing shortages. Ms. Casebeer said she 
was informed by a female juvenile that probation staff purportedly assaulted a 
juvenile at JDF and that this juvenile said that she doesn’t feel safe at JDF. Ms. 
Casebeer asked if the parents were informed about the incident and Deputy Chief 
Luna noted that they should have been notified and would confirm that they 
were. Ms. Bautista wanted more details on the alleged incident, namely the 
protocols the Probation Department has for these incidents. Deputy Chief Luna 
said that there is an active investigation underway and that she is not at liberty 
to provide more information at this time due to the confidential nature of it. Ms. 
Bautista asked how commission members would be informed about these types 
of things and Deputy Chief Luna said she will provide any updates that she can 
when she is able to do so. Sam Weiser said that he has been to JDF on two 
separate occasions and that probation staff complained about staffing shortages 
during his first visit, but no youth did; however, the reverse was true during his 
second visit. Deputy Chief Luna said that there typically are staffing shortages at 
JDF and that this is a statewide issue, which SB 823 and COVID exacerbated. She 
said the Probation Department adheres to Title 15 regulations, which include 
protocols on time youth spend in their cell, education, and recreation regardless 
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of staffing shortages. Deputy Chief Luna offered to send out a copy of Title 15 
Minimum Standards. Deputy Chief Luna further said Title 15 outlines mandates 
we must follow, and if we have a need to suspend those mandates, then there is 
a process in place to notify the Board of State and Community Corrections (BSCC) 
of those temporary suspensions. An example of when mandates needed to be 
suspended was when there were COVID cases in the facility that required youth 
to quarantine. Ms. Bautista asked about staff recruitment at JDF, and Deputy 
Chief Luna said that five (5) Deputy Correctional Officers have been recently hired 
and will undergo four weeks of training. She further explained that Deputy 
Probation Officers are being utilized to ensure accurate staffing levels are met. 
The department has Deputy Probation Officers working 4 in-lieu shifts at the 
Juvenile Detention Facility. Manny Castro asked about Extra Help (EH) staffing 
and Deputy Chief Luna explained that this is an additional resource the County 
and department use to maximize staffing levels. She further explained that most 
EH hired by the department, while not required, have prior sworn officer 
experience and are a valuable resource for the department.  

iii. Bud Darwin said that Porterville College student and aspiring attorney Dylan 
Callison was interviewed to be a commission member to represent youth, and 
Mr. Darwin recommended his appointment; Jeff Jacobs made a motion to add 
him, and Galen Quenzer seconded the motion. The motion was approved 
unanimously by the commission. Mr. Darwin said that both youth representative 
commission positions are now filled. Visitor Marty Shein, who has extensive 
experience working with youth as a social worker and in other capacities, applied 
to be a commission member but all commission member seats are filled at this 
time. Mr. Quenzer asked if there are term limits, and Mr. Darwin confirmed that 
there are four-year term limits for commission members and recommended that 
the commission develop member requirements such as meeting attendance. 

iv. Jeff Jacobs mentioned that he has visited other counties’ Juvenile Justice 
Commission websites and believes that the website for Tulare County could be 
bolstered and asked if this were possible. Deputy Chief Luna replied that the 
Probation Department has a staff person who can add resource materials and 
make other revisions to the site. Bud Darwin recommended that website 
development be added as a future topic. Guest Cecilia Arredondo Simmons from 
OYCR confirmed that each county has the discretion to develop its website 
accordingly and that OYCR does not have any set requirements concerning such.  

 
V. Correspondence Received by the Commission:  

a. The was no correspondence received.   
 

VI. Agenda Development for the Next Meeting:  
a. Ongoing educational topics/updates. 
b. JDF Inspections – draft report. 
c. Report on JDF. 
d. Commission member term limits. 
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VII. Adjournment: 
a. Meeting adjourned at 5:45 p.m.  
b. The next scheduled meeting is March 19,2024.  
c. Minutes prepared by Gina Rizza, Staff Services Analyst. 


