Tulare County

Juvenile Justice and Delinquency Prevention Commission
Meeting Minutes — September 26, 2023

Location: Connections Center, 3249 W. Noble Ave, Visalia, 93277, and via Zoom

Members Present: Bud Darwin, Jennie Bautista, Sylvia Hanna, Frank Escobar, Sam Weiser, Manny
Castro, Jeff Jacobs

Members Absent: Galen Quenzer, Carla Calhoun, Megan Casebeer, Sneha Kumar, Timo Pizana, Ernest
Gibson, Mario Flores

Additional Attendees: Margarita Luna, Brian Kern, Americus Campos

. Call to Order: Bud Darwin called the meeting to order at 4:34 p.m.
1l Public Comments: There were no public comments made at this meeting.

il New Business:

a. Juvenile Court Update: Judge Sylvia Hanna reported that there were about nine (9) jail
inspections recently done to ensure that detained minors are housed separately from
adults and to ensure compliance in all other areas is followed. Judge Hanna specifically
named Visalia Police Department (VPD), Woodlake Police Department (WPD), Porterville
Police Department (PPD), Tulare Police Department (TPD), and Tulare County Sheriff’s
Office (TCSO). She mentioned that all were compliant. She also noted that VPD has the
smallest area for detaining minors and normally doesn’t hold them; TPD and WPD have
the best arrangements for interviewing minors and, like, VPD, usually don’t hold minors
for long, and TCSO has the highest number of intakes of minors and detains them for the
longest period of time. Bud Darwin said that jail inspections are required, and he thanked
Judge Hanna for all of her efforts with them; he added that the smaller cities and police
departments were least equipped to detain minors due to space limitations; and Judge
Hanna informed the commission that an additional judge for South Valley — Porterville
has been added will be split % to the Juvenile Court and % to the Adult Court. She also
said that she and Judge Loza are assigned to the Juvenile Court full-time.

b. Probation Update:

i. Deputy Chief Probation Officer Margarita Luna provided an update on the
numbers of youth at the Juvenile Detention Facility (JDF). There currently are 72
juveniles in custody with 66 or 92% male and six (6) or 8% female; of the total 72
youth in custody, ten (10) or 14% are SYTF; there are 35 in programs and 37 are
general population youth or pre-disposition. The current average population
count is 68 and was 63 at the beginning of this year. The population counts are
fluid.

ii. Deputy Chief Luna also provided statistical data for FY 2022-23. In said fiscal year,
there were 92 Deferred Entry of Judgement (DEJ) youth; four (4) youth sent to a
group or foster home; 119 youth adjudicated to formal probation; and 823 youth
adjudicated pursuant to 654 WIC and 654.2 WIC — Court ordered diversion
program or informal probation. Frank Escobar asked if there is comparable data
available and Deputy Chief Luna replied yes and that she would work on obtaining
it for future meetings. Manny Castro asked if the Non-custody Intake Unit (NCIU)
is the former T-Bolt and Deputy Chief Luna confirmed that is.
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iii. Deputy Chief Luna shared that the department now has an active transitional
housing contract in place with Phoenix Transitional Housing Plus (PTHP) for the
purpose of providing separate from the Juvenile Detention Facility (JDF)
residential units, which can be apartments, single-family units, condominiums, or
college dormitories for youth who have been committed to the Secure Youth
Treatment Facility (SYTF) and are participating in the SYTF Step-Down Program
and for youth who have been committed to the Local Custodial Program and are
participating in the Local Custodial Program and are participating in Local
Transitional Housing Program.

V. Actions Items and Discussion:
a. Actions Items:

i. Judge Hanna made a motion to approve the August 8, 2023 meeting minutes.
Manny Castro seconded the motion. The minutes were approved unanimously.

ii. Bud Darwin believes that every commission member should participate in
inspections of the Juvenile Detention Facility (JDF) as the commission has an
obligation to ensure compliance is met. Judge Hanna shared her experience with
an inspection at JDF and suggested that the commission form teams that are
assigned to various aspects of it such as juvenile interviews, security, mental
health, education, etc. She further said that each group should email their
individual reports that provide the information and/or data each group gathered
and compile all of it into one report. She volunteered to write the report. Mr.
Darwin agreed with this suggestion and said that the teams, area of coverage,
and visit times should be addressed at a later time.

b. Discussion (Roundtable):

i. Probation Division Manager Brian Kern spoke about the Juvenile Assessment and
Intervention System (JAIS) and provided a PowerPoint presentation. JAIS is a
powerful tool that helps to identify the individual needs and risks of recidivism
for youth who have been involved in the juvenile justice system. Mr. Kern said
that the JAIS process is an opportunity for (usually) a Probation Officer to have an
interactive conversation with the youth to gather information about the youth’s
past and identify any underlying motivations that resulted in criminal behavior.
He also said that the JAIS is an opportunity to build rapport with the youth in a
relaxed setting; develop tailored supervision strategies for each youth that are
intended to help redirect problem behaviors that increase the risk of reoffending;
and craft a plan for the youth that facilitates behavior and lifestyles that lead to
positive outcomes. He also said that the interview process for each assessment
has four (4) sections, and usually takes between 45 — 60 minutes but can take up
to two (2) hours. He further said that there is a separate assessment for males
and females. Mr. Kern shared that youth are reassessed every six (6) months.

Americus Campos asked what the procedure is if a youth reveals a serious offense
that the youth committed but was never adjudged. Mr. Kern explained that the
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person who is proctoring the assessment (usually a Probation Officer) is well-
informed about the youth’s background, including criminal history, and that the
purpose of the assessment is not about self-incrimination. However, there is an
obligation to report any serious crimes like murder if revealed by the youth that
are not included in the youth’s criminal history background. Frank Escobar asked
if JAIS is used statewide or just in Tulare County and Mr. Kern responded with
Tulare County. Jeff Jacobs asked if the public has access to JAIS and questioned
its algorithm to ensure that there is no unfair bias in data collection. Mr. Kern
informed him that JAIS is intellectual property owned by the company that
developed it and is not public.

ii. The process for volunteering at the Juvenile Detention Facility (JDF) was brought
up and Deputy Chief Luna said that anyone interested should contact the Division
Manager at JDF to initiate the process.

iii. Americus Campos was sworn in as a commission member by Judge Hanna. Bud
Darwin mentioned that each member is required to sign an oath and that said
would be discussed at the next meeting on November 28, 2023.

V. Correspondence Received by the Commission:
a. No correspondence received.

VL. Agenda Development for the Next Meeting:
a. Ongoing educational topics
b. IDF Inspections - teams
c. Oath of Office
d. Brown Act

VII. Adjournment:
a. Meeting adjourned at 5:57 p.m.
b. The next scheduled meeting is November 28, 2023.
¢. Minutes prepared by Gina Rizza, Staff Services Analyst.



