Tulare County

Juvenile Justice and Delinquency Prevention Commission
Meeting Minutes — November 28, 2023

Location: Connections Center, 3249 W. Noble Ave, Visalia, 93277, and via Zoom

Members Present: Jennie Bautista, Megan Casebeer, Manny Castro, Bud Darwin, Mario Flores, Jeff
Jacobs, Sneha Kumar, Sam Weiser

Members Absent: Carla Calhoun, Frank Escobar, Ernest Gibson, Judge Sylvia Hanna, Galen Quenzer,
Timo Pizana

Additional Attendees: Margarita Luna

. Call to Order: Bud Darwin called the meeting to order at 4:32 p.m.
1l Public Comments: There were no public comments made at this meeting.

1. New Business:
a. Juvenile Court Update: There was no update provided.
b. Probation Update:

i. Deputy Chief Probation Officer Margarita Luna provided an update on the
numbers of youth at the Juvenile Detention Facility (JDF). There currently are 79
juveniles in custody, with 69 male and 10 female; of the total 79 youth in custody,
eight (8) are SYTF; there are 48 in programs. The current average population
count is 70 but it was 80 in October. The population counts are fluid. The closure
of DJJ, COVID-19, and the two-to-three-month mark from the school start date
were factors named as probable reasons for the increase in numbers.

ii. Deputy Chief Luna shared that the improvements to the Juvenile Detention
Facility (JDF) include the completion of painting in Pods; fence enhancements are
underway; and landscaping projects, including adding walking trails, are in the
beginning phases with plans being drawn up; phase one (1) is already done and
phase two (2) is underway. Bud Darwin asked if facility youth are involved in said
projects and Deputy Chief Luna responded by saying that youth are not and also
said that prevailing wages are paid to contractors.

Iv. Actions Items and Discussion:
a. Actions Items:
i. Jennie Bautista made a motion to approve the September 26, 2023 meeting
minutes. Mario Flores seconded the motion. The minutes were approved
unanimously.

b. Discussion (Roundtable):
i. JeffJacobs provided a brief education committee update; this committee had five
(5) respondents to a survey sent to committee members in which they were asked
to rank their level of interest in topics to include in future commission meetings;
Jennie Bautista asked about the ranking order, and Mr. Jacobs said that the survey
ranking range is from one (1) to seven (7) with one (1) being the highest and seven
(7) the lowest (level of interest). Only one respondent, Mr. Jacobs, expressed
interest in the Brown Act, and Bud Darwin volunteered Mr. Jacobs to research
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and report on the Brown Act in a future commission meeting. Manny Castro said
that he talked to County Supervisor Eddie Valero and learned that the County
offers no-cost training on the Brown Act. Mr. Jacobs said that he is interested,
and Jennie Bautista agreed that understanding the Brown Act is crucial. Deputy
Chief will follow up on organizing the training for interested commission
members.

ii. Bud Darwin said that Judge Hanna was going to provide an overview of Juvenile
Detention Facility (JDF) inspections had she been present. He said that the
commission has been researching some tools that will help with JDF inspections,
including developing a survey template for both staff and youth to complete so
that their voice is heard. He further said that a component of the inspections
would include observing staff and youth in their environment to get a better
understanding of the intricacies at JDF and then interviewing staff and youth. Mr.
Darwin said that he would like to schedule the first JDF inspection and prefers
mornings. He suggested groups of three to four commission members to cover
more area. Megan Casebeer and Sam Weiser concurred that mornings work best
for them and December 6, 2023, at 9:00 a.m., was decided for the first JDF
inspection. Jennie Bautista said it is not likely that the commission will have a full
inspection template designed by December 6™ and Mr. Darwin replied that the
commission can use a preliminary template as a tool for the first inspection.
Deputy Chief Luna agreed to make the necessary arrangements.

iii. Jennie Bautista reported that she has researched various survey formats
developed by other counties and was impressed with both Sonoma County’s and
San Diego County’s templates and recommended that this group use a mixture of
them when developing a template for Tulare County. Bud Darwin said that he
likes the idea of using yes/no questions with the opportunity to write narratives
to said questions. Prospective questions mentioned to include on the template
for both staff and youth were staff training, food safety, the quality and appeal of
food, behavioral health, and recreational activities. Mr. Darwin asked if any other
commission members other than himself and Ms. Bautista were willing to work
on developing the template. Sam Weiser volunteered. Mr. Darwin said that he
would send a meeting invitation to the absent commission members to invite
them to the first inspection.

iv. Bud Darwin shared that a candidate, a Porterville College student who wants to
be an attorney, was interviewed for a commission member to represent youth.
Said candidate was provided with a list of questions and seemed interested and
honest. Sam Weiser said that this interviewee is known to be industrious and a
good communicator. Mr. Darwin said that the commission currently has only one
youth representative, Americus Campos, and would like to add another. The
commission has an interview scheduled for another prospective candidate. Jeff
Jacobs mentioned that Probation is being used for internships and there should
be more youth applying for the commission in the future.

v. Sam Weiser asked if the general public could attend (not vote) commission
meetings. Bud Darwin said anyone can attend as the meetings are public.
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VL.

VII.

Correspondence Received by the Commission:
a. The only correspondence received were commission applications.

Agenda Development for the Next Meeting:
a. Ongoing educational topics

b. IDF Inspections - teams

c. Oath of Office

d. Brown Act

Adjournment:

a. Meeting adjourned at 5:12 p.m.

b. The next scheduled meeting is January 30, 2024.

¢. Minutes prepared by Gina Rizza, Staff Services Analyst.



